World Health Organization
20 Avenue Appiah
12 Geneva, Switzerland
Email: staffassociation@who.int

Mr Larbi Djacta
Chairman, International Service Commission
(ICSC)
ICSC Headquarters
Two United Nations Plaza,
10th Floor
New York, NY 10017
Geneva, 22 July 2019

Dear Mr Djacta,

Subject: Geneva Post Adjustment, Global Staff Survey and ICSC Reform
On behalf of the WHO HQ Staff Association, I am writing in support of the communication sent to you
by the UN Office of Geneva (UNOG) Staff Coordinating Council on 5 July 2019 regarding the urgent call for
a single salary scheme for all international civil servants in Geneva. I am also contacting you to request that the
ICSC redo its 2019 global staff survey and initiate internal reforms to rebuild confidence in the ICSC, which is
arguably at an unprecedented low. Welcoming the positive agenda outlined in your acceptance statement as the
new ICSC Chairperson, we are hopeful that we can explore better ways to work together.
As you are aware, on 3 July 2019, the ILO Administrative Tribunal (ILOAT) declared the 5.2% pay cut
recommended by the ICSC and implemented in 2018 to be illegal. Importantly, the ILOAT judged that:
1) The ICSC only has the power to make recommendations and cannot decide post adjustment multipliers;
2) The cost of living survey methodology did not ensure stable, foreseeable and transparent results; and
3) The reduction of the gap closure measure from 5% was not substantiated nor transparent
We welcome the commitment of the specialized agencies’ to uphold the ILOAT’s ruling and reverse
the pay cut. We also take this opportunity to thank you for agreeing to provide corrected historical postadjustment multipliers without delay. Although the judgement is only directly applicable to professional staff
of the specialized agencies at ILO, WIPO, IOM, ITU and WHO, we believe that the findings are relevant for
the entire common system. Firstly, there is a risk that two separate salary schemes emerge while the UN Disputes
Tribunal considers the appeal of UN Secretariat staff in Geneva. Considering the ICSC’s mandate to preserve
and safeguard the common system, we are hopeful that the ICSC will take note of the ILOAT ruling and
communicate this to the UNDT. Secondly, the ILOAT judgement raises questions about the validity of cost-ofliving survey results in other duty stations as well as scheduled future surveys. Thirdly and most fundamentally,
the ILOAT judgement highlights the need to revise the cost-of-living methodology to make it more transparent,
stable and predictable as well as improve the way in which the ICSC works with Heads of Agencies and the
Staff Federations.
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Mr Stephen Towler, President, United Nations International Civil Servants’ Federation (UNISERV)

